Matoshri College of Engineering & Research Centre, Nashik

The College have been established in the year 2008 with the strategic planning of 15 years
considering the availability of the financial resources, its need and utilization. The institute
has been developed as per the strategic planning. The major part of the strategic planning

includes the following:
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Infrastructure Development
Academic Expansion

Human Resource Development
Teaching Learning Practices and Tools

ERP Development and Implementation

The detail strategic plan from 2008 to 2023 has been attached

Activity

Phase

Description

Activity
Planned

Activity
Completed

Infrastructure
Development

Construction of basement and ground floor of the
main building
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Construction of first floor of the main building and
ground floor of the workshop

Construction of second floor of the main building and

first floor of the workshop

Construction of third floor of the main building and
library

Academic
Expansion

To introduce UG Programme for Computer
Engineering, Electronics and Telecommunication
Engineering and Information Technology

To introduce UG Programme for Mechanical
Engineering

To introduce UG Programme for Civil Engineering
and Electrical Engineering

To introduce PG Programme for Computer
Engineering

To introduce PG Programme for Electronics and
Telecommunication Engineering and Mechanical
Engineering
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To introduce Ph.D. in Computer Engineering and
Electronics and Telecommunication Engineering
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To introduce PG Programme for Civil Engineering
and Electrical Engineering

VIl

To introduce Programme for Artificial Intelligence
and Data Science
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To introduce research Center for Civil Engineering
and Electrical Engineering
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Activity

Phase

Description

Activity
Planned

Activity
Completed

Human
Resource
Development

Recruitment of teaching and non-teaching faculty
members for first year Engineering

v

v

Recruitment of teaching and non-teaching faculty
members for second year Engineering

Recruitment of teaching faculty for third year
Engineering

Recruitment of teaching faculty for fourth year
Engineering

Teaching
Learning
Practices and
Tools

To provide more student-centric teaching — learning
methodology

To upgrade skills of staff members through STTP,
FDP, web learning through
NPTEL, etc.

Creating infrastructure to use modern teaching aid

To provide platform to the students to undertake
internship in related industries

To provide skill based training to the student
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Plan to sign MoU with organization /corporate
/industry to exchange the knowledge and expertise in
related program of engineering

VIl

To make an effort to educate the students for
entrepreneurship

VIl

To contribute to social change and promoting green
initiatives

ERP
Development
and
Implementation

Admin

Accounts

HR

Students

Library

Learning Recourses

VIl

Teaching Learning

VI

Store
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